
 

Student Breakout Notes Summary 

The Student Leadership working group held Thursday, July 18 from 2:15-5:00 pm was populated by 35 
students.  After introductions, the group split into six smaller groups to engage in discussions based on 
student leadership.  The discussion points presented to the group as a whole are outlined below.   

What is Leadership?  Students as leaders:  Opportunities and barriers on campus 

Best Practices of being a successful leader: 

• Envisioning a different reality 
• Enticing Action 
• Adaptability 
• Knowing strengths/weaknesses and acknowledging 
• Leading vs. managing: Skill set incorporation 
• Communication and public relations 
• ONE goal 
• Making sure everyone is involved 
• Passionate and knowledgeable 
• Understanding and persuasive 
• Open-minded 
• Lead by example > Team morale 
• Proper delegation and boundaries 
• Good follower > Trust in continuance 
• Co-Leadership structure 
• Accountability 
• Not afraid of failure 
• Problems = Opportunities 
• Experience 
• Goal Oriented 
• Encompassing 
• Trust/Training Change 
• Assume Responsibility 
• “Work WITH us” Not in front of or behind 
• Showcase everyone 
• “Love where you are and what you do” 
• FUN  



Opportunities to be a leader: 

• Student government 
• Office of Sustainability 
• Making relationships 
• Being Creative 
• Small > Big 
• Collaborative/higher power/administrators/high level  
• Opportunities that you gain = integrating with community and other clubs 
• Creating more/new: 

o Avoid conflicting events 
o Integrating Graduate and Undergraduate relationships 
o Incentivize and creative recruiting 

Challenges of being a leader: 

• Marketing and buy-in / getting people to care 
• Lack of man power 
• False interest and awareness 
• Red tape 
• Time constraints & Prioritization 
• Urgency to make change (and the creation of the sense of urgency) 
• Time management/burn out 
• Lack of support 
• “Reaching the unreachable” 
• “Getting everyone on board” 
• Lack of communication 
• Making the invisible visible 
• Logistics 
• Getting and keeping people engaged 
• Resources/budget 
• Diverse student body & interests 
• Internal issues 

o Delegation 
o Micro-managing 

• Pre-conceptions of communities 
o Working with and for 

Notes on Opportunities for Collaboration 

• Appalachian Energy Summit and Mid-Year Meeting 
• Involve evening students 
• Monthly/Bi-Monthly cross-campus Appalachian Energy Summit meeting 

o Online calendar 
• Community outside of campus 



• Faculty collaboration/mentorship 
• Outside organizations and other student groups 

o Non-profits 
o Local companies 
o Bigger corporations-larger liquid assets/capital 

• Freshman recruiting 
• Career resources 
• Start-up competition 
• Cross-campus collaboration/competition 

o Avoid campus segmentation 

Methods to be a successful student leader:  What can student leaders do to further encourage and 
empower all students to lead in campus energy and sustainability efforts? 

 
• Career management 

o Translate excitement and interest into a career “Career treks” 
• Sharing and taking in information 

o Google calendar 
• Give under-classmen guidance and help them make contacts 
• Make things fun 
• Challenge:  

o “Hitting a wall”  
o Not knowing where to start 

• Accessible tool box of ideas 
• Trash Apocalypse/Mess on the mall displays 

o “Making it real” 
• Programming disconnected things together to make an impact 
• Networking/Collective intelligence 
• Tell people why and provide opportunities 
• Immediate results 

o “Reach the unreachable” 
• Creating and taking advantage of educational opportunities outside of the institution 
• Use existing resources and collaborate 

 




























































